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Engineering Manager/Project Manager/Agile coach/Cloud transformation leader

	 

	▼Professional Summary	
· 19 years of career in software development and project management experience with a proven track record to deliver project timely and within budget
· 8+ years of Agile development experience and played the role of a scrum team member, master, and agile coach
· 3+ years of experience in ITIL Service Management Lifecycle or ITSM Lifecycle.
· AWS certified practitioner and transformation leader to use AWS technologies 
· Having certification in ITIL, DevOps and always eager to improve (CI/Kaizen) existing systems
· Proven experience in people management and good at bringing all team members on the same page to achieve a goal
· Very good communicator both in English and Japanese

	▼ Skills
OS:   Linux, Windows, Mac

Coding Language:  C, C++, VC++, VC++.NET, Java, Python2.x/3.x
Technology/Platform: ITSM tools like ServiceNow, Evanios, Data Warehouse technologies like ETL, Data pipeline, AWS Bigdata solutions (S3, Redshift, RDS, Glue, Athena, etc), MS technologies (SSAS, SSIS, PowerBI, SSMS), Spotfire, CI/CD tools, Jenkins, git, JIRA, confluence, Gliffy diagram, Redmine, SonarQube, Checkmarxz, Android 2.1~, etc
	
Software development methodology
	Waterfall, Agile, Scrum, Kanban, Journey team (Squad/Tribe)
Certifications:
JLPT N2
ITIL (http://tinyurl.com/y2xm7ok6) 
AWS Certified Cloud Practitioner ( http://tinyurl.com/y5lfedpk )
CSM

	▼ Employment history
2016 Oct–present
Engineering manager• xxx株式会社
2014 Mar–2016 Sep
Assistant manager•  yyyy株式会社
2012 Feb–2014 Feb
Engineer •  zzz株式会社
	
2007 Feb–2012 Jan
Senior manager •  xxx株式会社
2004 Feb–2007 Jan
Game Engineer •  xxx株式会社
2001 Nov–2004 Jan
Engineer•  xxx株式会社


	▼ Education
Xxx 大学, Dhaka, Bangladesh	          Apr/1999– Mar/2002
BSc in Computer Science and Engineering
Faculty of Computer Science and Engineering


	▼ Communication
 Excellent command of both Japanese and English.






▼ Work Experience

xxx株式会社					Oct/2016 – present

Development/Project Manager: Data Warehouse Platform
July/2018-present
Asurion is providing mobile phone insurance for 2 mobile phone operators in Japan. Our team is providing shared service to group companies and I am responsible for one of these operator's insurance data warehousing. Both AWS & MS technology (legacy platform) Big data used in this platform to ingest the data using SSIS ETL and prepare reports for business users such as various Insurance Loss, Claim, customer satisfaction, fraud, shipment, etc in Redshift. Business users consume the data using MS Excel, SPSS and Spotfire or PowerBI. This data team size is 12~20 people including onshore/ offshore engineers and varies based on workload.  
As a Development/project manager I have been doing and not limited to the following:
· Initiate discussion with the business team for new project initiatives, objectives, scopes, schedules, etc.
· Prepare project estimation and business case for budget approval 
· Accountable for data team deliveries for onetime or continuous initiatives
· Assign key roles like BA for ongoing continuous improvement or new project
· Coordinate activities with other parts of the organization to plan schedules and deliverables.
· Manage resources and assignments within the assigned development team
· Manage vendor relations for solutions in the team, approve SOW from vendor
· Maintain BI projects and service portfolio
· Manage SLA, incident, problem, change, release, service request, knowledge, configuration, availability, capacity of the service and establish a good relationship with business/stakeholder, working with senior IT & business management
· Proactively propose a solution to the business and IT team that will improve business and operations
· Coaching team on Agile development, JIRA dashboard (scrum board, burndown chart, velocity chart, etc)

As a “Put the customer first” attitude, I have able to reduce significant development costs by analyzing the requirements and reviewing the solutions which helped me to gain the trust from the user/Business team. Also, able to reduce the incident rate significantly by proposing a continuous improvement to the platform proactively and could demonstrate leadership skills for the betterment of team performance.  
Engineering Manager: Soluto platform
Oct/2016-June/2018
Soluto is a complete CRM platform for a call center where call center agents can keep the history of all the interaction with the customer. This is also equipped with many tools like knowledge base, contract verifier, push message sender to a mobile device, etc. An agent can receive telephone calls and messages from the mobile application and can remotely access to see the user mobile device screen and guide the user to support smartphone trouble. I lead a multinational team of close to 20~24 persons where we have a Mobile app(iOS/Android), CRM and server development team including QA. Integrated many interesting features collaborating with Data Science Team. We followed the agile development methodology (Journey team/Squad/Tribe) and were able to respond to stakeholders very fast. I used coach team to follow agile practices and introduced a hackathon day to the team where the whole team can work together to solve an issue to make their life easier.

As an engineering manager my responsibilities were and not limited to following:
· Prepare the road map of product, update periodically and share with stakeholders
· Prepare monthly report and present in the monthly review meeting
· Estimate and prepare the yearly budget for the team
· Review the architecture of application and guide engineers
· Coaching team on Agile development, prepare JIRA dashboard (scrum board, burndown chart, velocity chart, etc)
· Engage stakeholders in sprint planning and demo, arrange retrospective to evaluate team performance
· Provide development opportunities and coaching for promising members to grow in the team
· Manage direct reports, their goal and yearly performance evaluation of team members

Being an engineering manager, I have able to coach the team to become more cohesive and work for a common goal altogether. We have able to collaborate and then commit to any challenges and took ownership of the results. Weekly coaching to engineers also gave them a lot of motivation so that they could reach for the full potential

xxx株式会社	               　　          				Mar/2014 – Sep/2016

PM: Android smart phone 2016 summer model for mobile operator: 
Dec/2015-April/2016
The product is for Japanese Mobile operator and the product is developed by Taiwanese OEM. Part of my role was to discuss and negotiate with both MO and Taiwan based technical manager and project managers for mobile application specification, release schedule, managing bugs reported by MO and schedule of the bug fix. Closely work with engineering and marketing directors to make a business decision.  

· Negotiate specifications between operator and engineering department
· Organize teleconference between feature owner from operator and engineering team
· Support operator questions regarding features of the mobile 
· Manage new module integration ( i.e Red Bend Software OMADM etc) 
· Organize bug reported by operator and feedback to the vendor for a solution
· Organize User Trial, Quality Test and Field Test

PM: Android smartphone project for MVNO
July/2015-Nov/2015
The product is a global product customized for the Japanese market mainly DoCoMo network-based MVNOs. I am responsible for 2 devices and report to the Director of engineering. Finalizing software and hardware specifications for japan market including, accessories, scheduling, and organizing field tests, quality tests, user trial programs was my primary responsibility. Communicate to both marketing director and Taiwan based engineering team project managers to synchronize team and rollout products smoothly on time to market.  
Team size: 5 project managers, 1 product manager, 1 technical manager and 3 test managers.
· Discuss with businesspeople and lockdown software scopes including country-specific regulations
· Arrangement of accessories, gift box, quick start guide and user manual of mobile devices 
· Manage different types of hardware certifications 
· Plan and maintain a release schedule
· Organize User Trial, Quality Test and Field Test
· Manage bug report and phase in solutions

PM: Android smartphone project for the mobile operator:  
Mar/2015-Jun/2015
The product is for Japanese Mobile operators (MO) and the product is developed by Taiwanese OEM.  

Project manager and architect for Red Bend OMADM module integration in android mobile 
Dec/2014-Feb/2015
The project was to integrate the OMADM module and develop an initial setup wizard to customize mobile phones based on the operator brand. The client was one of the leading mobile phone OEM of Japan and the product was for SOFTBANK.
Discuss with OEM manager regarding devices and Softbank requirements, testing and release schedule.
· Lockdown development scopes and estimation by studying operator specification and vendor documentation
· Plan resources and software release schedule
· Design software architecture 
· Prepare test items and perform testing
· Support bug reported from OEM/operator and phase in solutions

Project manager for DRM module of mobile phone: 
Aug/2014-Apr/2015 

· Prepare estimation and development schedule
· Study operator specification/conformance and lockdown development scope
· Identify risks and plan risk mitigation
· Plan resource and software release schedule
· Prepare weekly report and arrange a meeting
· Technical support to the vendor in china
· Prepare software design documentation
· Support bug reported from OEM/operator and phase in solutions

Project manager of WIN8 Tablet released from Japanese mobile operator: 
April/2014-September/2014
· Lockdown specification/conformance for LTE modules
· Negotiate specifications between vendor and client(operator)
· Communicate with US and China office of the vendor
· Estimate and schedule test items including FT and Lab test
· Arrange technical and progress meeting between operator and vendor
· Control specifications and test items in ALM
· Support bug reports

xxx株式会社	               	　　          				Feb/2012 – Feb/2014
Social game platform development specialist: 
· Worked in an agile team
· Develop game prototype using new SDKs 
· Investigate and introduce new tools and technology to the development team
· Reduced software deployment time by 70% by developing new highly efficient deployment tools

xxx株式会社                                        					Feb/2007 – Jan/2012
Build manager of Japanese Mobile OEM Dec/2009-Jan/2012
· Manage daily android OS software build
· Manage software build configuration based on hardware
· Perform sanity test for each build
· Plan and perform vendor source code integration
· Prepare software release plan and distribute software to test team for verification   
· Introduce and develop high efficient source code management tools

Build manager Mobile OEM Feb/2007-June/2009
· Member of multilocation (Tokyo, Helsinki, Tampere, Vancouver, south wood) agile team 
· Develop build automation tools
· Open source build tools for Symbian OS
· Manage daily Symbian OS software build

xxx株式会社								Feb/2004 – Jan/2007
· Game graphic engine middle ware development
· Game effect engine development
· Game effect design tool development

xxx株式会社								Nov/2001 – Jan/2004
· Develop console game for Nokia NGAGE device
· Develop PC software using C++
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